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We are delighted and honored that you are taking part in this important program. Whether you 

are a nonprofit executive, staff member, board member, funder or consultant, connecting in 

interactive conversations about a real, complex business situation is a relevant and enormously 

fun way to learn.  We are thrilled to be led on this journey by our session presenters David 

Ehrlichman and David Sawyer. 

David Ehrlichman is a Partner of Converge for Impact (convergeforimpact.com). Ehrlichman 

works to catalyze others to make their greatest contribution. Specializing in designing, launching, 

and sustaining impact networks, he has helped build networks across the environmental, 

healthcare, education, economic, and civic systems. He is currently the interim Network 

Manager of the Santa Cruz Mountains Stewardship Network, and was previously the Network 

Manager and systems director of the James Irvine Foundation New Leadership Network, a cross-

sector network of 48 civic leaders for community revitalization in Fresno, CA. 

David Sawyer is a Partner of Converge for Impact (convergeforimpact.com). Sawyer is a 

strategy guy for a better world, specializing in networks and design and systems thinking. He is 

active across all sectors and has played key roles in a variety of fields: education reform, 

national service, social entrepreneurship, initiatives for women and girls, venture philanthropy, 

and environmental preservation.  

A notes section is included at the end of this packet. We encourage you to keep track of ideas 

that resonate with your experience. Participants will come away from this session with both 

experience and hard resources to take back to their organizations. Please see below for an 

encouraged reading list, and we thank you again for participating!  

The Tactics of Trust, SSIR Winter 2016 

David Sawyer, David Ehrlichman, blog.convergeforimpact.com/the-tactics-of-trust 

The New Network Leader Series, SSIR Online 

ssir.org/network_entrepreneurs  

The Most Impactful Leaders You’ve Never Heard Of, SSIR Online 

Jane Wei-Skillern, David Sawyer, David Ehrlichman, 

ssir.org/network_entrepreneurs/entry/the_most_impactful_leaders_youve_never_heard_of 

Five Steps to Building an Effective Impact Network, SSIR Online 

David Ehrlichman, David Sawyer, Jane Wei-Skillern: 

ssir.org/articles/entry/five_steps_to_building_an_effective_impact_network 

The Network Leader Roadmap, SSIR Webinar 

David Sawyer, David Ehrlichman, Curtis Ogden, David Haskell: 

http://ssir.org/webinar/network_leader_roadmap  

Questions? 

David Sawyer, sawyer@convergeforimpact.com, 650.701.7021, @dhsawyer 

David Ehrlichman, dce2020@convergeforimpact.com, 650.701.7021, @dce2020 

http://www.convergeforimpact.com/
http://www.scmsn.net/
http://www.inln.org/
http://www.convergeforimpact.com/
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Learning Sheet 

(Hear, Explore, Share, Change) 

Hear
Random notes of items that resonate to my experience. 
_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

____________________________________________________________ 

Explore
Some items, experiences and challenges to discuss with my peers to explore. 



Share 
Refined stories, experiences, realities and challenges I face in my work... 

Item 1: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Item 2: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Item 3: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

 Item 4: 

______________________________________________________________________________

_____________________________________________________________________________ 

Change 
Action steps I will take as I do my work. 

Item 1: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Item 2: 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Item 3: 
_____________________________________________________________________________ 

_____________________________________________________________________________ 

Item 4: 
______________________________________________________________________________

_____________________________________________________________________________   


